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Sample Decision Data and Flow Digest
Sample - synthetic data. This buyer-facing sample is synthetic and shows the shape of the files a customer can review after using
ImpactLoop.

A delivery team used ImpactLoop after a sprint to separate one meaningful Done-review outlier from ordinary work,
queue a stalled-review nudge, and publish a weekly digest back into Jira.

Honesty key
Category What is in this sample

Synthetic data All users, projects, spaces, filters, labels, Notion rows, issue keys, timestamps, and hashes are fictional.

Product shape The files model a real ImpactLoop export surface: CSV rows, JSON audit context, manifest, and PDF narrative.

Boundary This pack supports buyer evaluation. It is not legal advice, security attestation, or a substitute for customer-controlled audit
testing.

What this pack proves
- Comments, nudges, and digest decisions can be reviewed with baseline context.

- Materiality thresholds explain why some completed issues receive no comment.

- The pack keeps action, delivery state, and skip reasons close to the Jira issue.

Sample export rows
decision_id signal issue_key baseline observed action

IL-D-4101 Review wait outlier WEB-142 18h median 54h Done-review comment
posted

IL-D-4102 Aging WIP WEB-155 48h threshold 73h Nudge queued

IL-D-4103 Normal delivery WEB-160 within range 17h Skipped, no comment

Limitations
- The sample uses fictional Jira issues, baselines, users, and digest content.

- ImpactLoop is an in-Jira follow-up layer, not a BI platform or warehouse.

- Baselines need enough issue history and correct phase mapping to be useful.

Files in this bundle
File Purpose

sample-impactloop-evidence-pack.pdf Buyer-facing narrative summary.

sample-impactloop-evidence-pack-preview.png First-page preview image used on the product page.

sample-impactloop-decision-events.csv Structured sample export rows.

sample-impactloop-flow-digest.json Machine-readable sample audit/run summary.

sample-impactloop-manifest.json File manifest with SHA-256 hashes.
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Next step: install ImpactLoop from Atlassian Marketplace, then use the product documentation for setup and operating details.


